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Abstract

Background and Aim: Effective delegation influence work fulfillment, obligation, profitability, and professional advancement of nursing career. Delegation is the
key for nurse managers and future leaders keeping in mind the end goal to ensure beneficial results. The main aim of this review was to explore the nurses’and nurse
managers’ attitudes toward delegation.

Methods: Studies published in years 2009 - 2019 were evaluated. International electronic databases such as Ovid MEDLINE, PubMed, Ovid OLDMEDLINE,
Embase Classic + EMBASE (Ovid), The Web of Science (Thomson Reuters), The Cochrane Library (Wiley) and CINAHL Plus (EBSCOhost) were explored to
find articles written in English-language using relevant keywords. All cross-sectional studies and quantitative and qualitative studies which focused on the specific
topic have been searched as well.

Findings: 845 articles were searched. After checking for duplicates, 815 papers were left for evaluation of titles and abstracts. This left 30 articles for reading of
full texts. Of these, 18 papers did not meet the aim. Another six articles were not conducted within general practice settings. The remaining six articles were read
thoroughly to appraise them according to the quality criteria. Only one of them did not meet the quality criteria. Hence, five studies were included in the present
review.

Conclusion: The nurse managers showed positive and good level of attitude toward delegation. Effective delegation skill should be enhanced for the nurse managers.
Further research is strongly needed to cover this topic with conducting relationship with other variables.

an entry-level nursing practice skill requirement. Still, novice nurses
report a lack of knowledge, skills, and attitudes for the delegation
decision-making process. Learning delegation skills “on the go” is
a common pattern. The literature reports that there is a gap between
the expected skill levels and the actual abilities of the nurses relative to
delegation [6].

Introduction

Nurses at all levels and in all settings are required to assign and
delegate tasks to and supervise other health-care workers. To do so
effectively, nurses must develop skills in delegation, prioritization, and
oversight of nursing care [1]. Effective delegation is considered a core
skill for professional nursing practice globally [2]. The ICN (2008)
maintains that nurses are responsible for the delegation of nursing care
and supervision of assistive personnel. Moreover, improper delegation
can negatively impact patient care while also potentially exposing the
delegator to legal action. All members of the health care team have
valuable contributions to make toward safe, effective patient care [3].

Effective delegation enhances work fulfillment, obligation,
profitability, and professional advancement. Delegation and leadership
promote participation among nursing staff [7]. Delegation is the key
for nurse managers and future leaders keeping in mind the end goal
to ensure beneficial results. The utilization of delegation in nursing
administration can tackle numerous issues including medical attendant
deficiencies [8]. As indicated by a study led in Saudi Arabia, a large
portion of the study participants were uncertain about their state of
mind towards appointment and were additionally not arranged for
compelling assignment [9].

The American nursing association (ANA) recognizes delegation
as an important skill for nurses to deliver safe and effective care: The
nurse “delegates according to the health, safety, and welfare of the
healthcare consumer and considering the circumstance, person, task,
direction or communication, supervision, evaluation, as well as the state
nurse practice act regulations, institution, and regulatory entities while
maintaining accountability for care” [4].
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The nursing literature often uses the terms delegation and delegated
authority to define the professional interaction between registered nurse
and unlicensed assistant personnel. Delegation is the transferring of
responsibility for the performance of an activity to another, with the
formal retention of accountability for the outcome [5]. Delegation is now
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There are several criteria for delegation, in which the nursing
profession determines the scope and standards of nursing practice,
and the organization/agency is accountable to provide sufficient
resources to enable appropriate delegation etc. There are huge benefits
for delegation, such as it enhances the patient care, the nurse’s job
satisfaction increases, and retention is improved. Also, the delegate
gains new skills and abilities that can facilitate upward mobility [10].

Despite high workloads, registered nurses working in different
healthcare settings are reluctant to delegate. Many find delegation time-
consuming and find it is easier to attend to tasks themselves [11]. When
under pressure, the nurses tend to focus on simple tasks which could be
delegated, rather than on their professional nursing activities [12]. Also,
the issue of delegation is considered very sensitive for the healthcare
system, in which it has an effect on the patient and healthcare providers
[10]. There are several types of delegation such as general or specific
delegation, formal or informal delegation, lateral delegation [13].

Most of the studies regarding attitudes toward delegation
were conducted in developed countries, however, the attitude and
preparedness of nurses and nurse managers towards delegation remains
an under explored phenomenon among developing countries, and this
issue was not systematically studied before. So, the main aim of this
systematic review is to explore the nurses’ and nurse managers’ attitudes
toward delegation.

Methods

This study is a systematic review which is based on the step-by-
step approach developed. In this approach, even steps were applied
and followed, including: problem formulation, literature search,
information gathering from the previous studies, quality evaluation,
outcomes analysis and integration, evidence interpretation, and results
presentation [14].

Table 1. Findings of the study.

397 as quota sample of
nurse managers, nursing
supervisors, head nurses,
and charge nurses

150 Convenient sample
Nursing managers, Nursing | ® 12% had negative attitude
supervisors, Head nurses

and Senior charge nurses)

Author / year Country Methods
Baddar et al. . . Quantitative
[16] Saudi Arabia Cross-sectional
Khadim et al. . Quantitative
[17] Pakistan Cross-sectional
Sabah et al. [9] Pakistan Quantitative

Cross-sectional

Descriptive correlational

Gassas et al. [8] design

Saudi Arabia

Descriptive correlational

Iceland design

Kernested et al. [11]
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Sample

147 head nurses
Convenient sampling

90 nurse managers
Purposive sampling

71 nurse managers
Purposive sampling

Search strategy

Different databases were used for search strategy, and for systematic
literature search, databases include Ovid MEDLINE, PubMed, Ovid
OLDMEDLINE, Embase Classic + EMBASE (Ovid), The Web of Science
(Thomson Reuters), The Cochrane Library (Wiley) and CINAHL Plus
(EBSCOhost).

The researchers interested to search in the international peer-
reviewed scientific journals, the search was conducted in English
language. Additionally, search in Google was done Also, hand search
was conducted, reference lists of articles which have been included were
done, as well as the relevant names of the authors were also searched to
identify more relevant articles (Table 1).

In this review, the studies which have been included were those
which addressed the main aim of the present review, finding evidence
of nurses and nurse managers’ attitudes toward delegation. Quantitative
and qualitative studies were eligible to be included as well, also the
studies which have been eligible those which have been conducted in
clinical practice settings. Keywords for search included: delegation,
delegation among nurses, attitudes toward delegation, attitudes,
attitudes toward delegation among nurse managers, nurses delegation,
effective delegation, and delegation in nursing.

Inclusion criteria for selected articles

Descriptive and cross-sectional studies which have been included
are those which met the main aim of the present review, published with
the period between 2009 - 2010, studies which have been conducted in
clinical practice settings, studies which have had its focus on the nurses
and/or nurse managers, and those which have been published in an
international and national peer-reviewed journal.

Findings

® The majority of the participants were unsure regarding their
attitude towards delegation

® Participants were in need of improving their skills to delegate
effectively.

® Nurse mangers’ attitude toward delegation is lacking of self-
confidence and trust, especially from younger nurses and those
with little experience.

® 88% were having positive attitude towards delegation

® 82.67% participants had good preparedness
® 17.3% had poor preparedness.

® Mostly participants of the study were moderately agree toward
attitude regarding delegation.

® Some were unsure about attitude toward delegation and they need
to improve their skills of delegation.

® Nurse managers’ agreed on the importance of competency and
that communication is an important part of delegation.

® All nurse managers agreed that they were familiar with their legal
responsibility regarding delegation.

® Most participants have a positive attitude towards delegation

® Some of the answers indicate potential for improvement.

® The majority find they spend a large amount of time on jobs
others could do and agree to some extent that skills of practical
nurses could be better utilized through more effective delegation.

® Age, experience, and former education on delegation are
significantly related to a number of attitudes regarding confidence
in delegating.

® Effective delegation by RNs needs to be supported by
teaching, practicing, and nurturing mutual trust and effective
communication in nursing teams
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Figure 1. Flowchart of the included and excluded studies.

Quality evaluation of the selected articles

In the present review, a narrative approach method was conducted
in order to identify the primary themes of search as well as the issues of
importance. Data extraction was done by the researchers independently.
Data which has been extracted in combination with the narratives were
then tabulated to provide an overview of the obtained results and to
explicate the interpretative process.

Results

The search revealed 845 articles. After checking for duplicates,
815 papers were left for evaluation of titles and abstracts. This left 30
articles for reading of full texts. Of these, 18 papers did not meet the
aim. Another six articles were not conducted within general practice
settings. The remaining six articles were read thoroughly to appraise
them according to the quality criteria. Only one of them did not meet
the quality criteria. Hence, five studies were included in the present
review (Figure 1).

Discussion

The majority of the results which have been included in the present
study, indicated that the nurse managers have positive attitude toward
delegation, except for the study of Baddar et al. [15] which indicated
that the nurse mangers’ attitude toward delegation toward delegation.

Conversely, the study of Cymerman [17] revealed that, the
improvement of the skills of delegation lead to increase the
commitment to effective tasks performance and reduce unsuccessful
results. Additionally, Wheeler (2001) added that, delegation can be
used as a powerful tool to train and empower others, handing over a
little responsibility to a staff member can increase their motivation and
job satisfaction, enable an assessment of their strengths, and identify
areas for future development [18].

Saccomano and Pontozipp [19] found that diploma nurses were less
confident about delegating to nursing aides in comparison to nurses
who held a bachelor’s degrees and who had a higher level of confidence
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in delegation. Bittner and Gravlin [20] found that new graduate
nurses spoke about role uncertainty and how their lack of confidence
prevented them from delegating [3]. Whereas the majority of nurse
managers agreed that they would be upset if they gave a subordinate
clear instruction only to find that the job was not done correctly Potter
et al. [21], support this finding, their study participants indicating that
they got mad when delegates failed to follow their exact instructions.

Regarding the agreement and positive attitudes toward delegation
among nurse managers, previous studies revealed that a large percentage
(66.7%), of the participants were not of the agreement toward delegate
tasks and 64.4% of them gave an agreement to a statement, that they
get upset when the delegated task is not done and is incomplete after a
thorough delegation instructions [8].

Moreover, in a previous study, majority of the study participants
stated that they do not feel that they have sufficient skill to specially to
respond to the negative reactions of the delegates during delegation. This
could be explained by the lack of confidence and/or low preparation,
so there is a need for the development of skill and confidence among
the nurse managers to influence delegation kills thus to increase their
attitudes [22]. Moreover, the results of the study of Whitehead et al. [23],
revealed that 78.0% of the emergency nurse managers are prepared well
and they have that excellent or good skills in delegation. But still there
were 22% such nurse Managers who were not prepared and had low
score on knowledge of delegation and basic principles of delegation.

On the other hand, the findings revealed by the studies included
in the present review are consistent with the results of Kaernested
and Bragadottir [11] where participants reported positive attitudes
regarding delegation [24]. More importantly, the current review
findings are supported by Marquis and Huston who suggested that
nurse managers at all levels should delegate tasks to save time [24]. On
the other hand, there are some results indicated that there were low
percentage of nurse managers would delegate more if they were more
confident in delegating. This result was not consistent with the results
of Bystedt et al. [25], in which participants stated that they felt insecure
and lacked confidence when delegating because of the potential risk for
negative outcomes.

Limitations of the Study

Several limitations were faced during the conduct of this review,
very limited previous studies which have been conducted in such topic
was the major limitation. Also, limited updated references were also an
issue.

Conclusion and Recommendations

The nurse managers showed positive and good level of attitude
toward delegation. The studies which revealed low level of attitude
require opportunities for learning in order to increase the managers’
level of confidence as well as to enhance the skills in such issue.
Further research is strongly needed to cover this topic with conducting
relationship with other variables. Moreover, delegation skill should be
enhanced for the nurse managers and all the nurses who are working in
managerial positions.

References

1. Murray E (2017) Nursing Leadership and Management. (10" edn), Davis Company.
USA.

2. International Council of Nurses (2008) Assistive nursing personnel [position
statement]. Available from: www.icn.ch/images/stories/documents/publications/
position_statements/B01_Assistive  Support_Nsg_Personnel.pdf

Volume 6: 3-4


http://www.icn.ch/images/stories/documents/publications/position_statements/B01_Assistive_ Support_Nsg_Personnel.pdf
http://www.icn.ch/images/stories/documents/publications/position_statements/B01_Assistive_ Support_Nsg_Personnel.pdf

Salem OA (2021) Attitudes of nurse managers’ toward effective delegation: A systematic review

Gravlin G, Phoenix Bittner N (2010) Nurses' and nursing assistants' reports of missed
care and delegation. J Nurs Adm 40: 329-335. [Crossref]

American Nurses Association (ANA) and the National Council of State Boards of
Nursing (NCSBN). (2015) Joint statement on delegation. Available from: https:/
www.ncsbn.org/Delegation_joint_statement NCSBN-ANA.pdf

Huston C (2006) Professional issues in nursing. Lippincott Williams & Wilkins.
Philadelphia, USA.

Antony M, Standing T (2008) Delegation: What It Means to Acute Care Nurses,
Applied Nurs Res 21: 8-14. [Crossref]

Yoon J, Kim M, Shin J (2016) Confidence in delegation and leadership of registered
nurses in long-term-care hospitals. J Nurs Manag 24: 676-685. [Crossref]

Gassas RS, Mahran SM, Banjar HI (2017) Nurse managers' attitude and competency
towards delegation in Jeddah City. 4m J Nurs 6: 72- 79.

Sabah M, Nasir S, Hussain M, Afzal M (2018) Attitude and Preparedness of the Nurse
Manager’s Regarding Effective Delegation in Jinnah Hospital, Lahore. Int J Grad Res
Rev 4: 149-155.

. American Nurses Association (2015) Nursing scope and standards of practice. (3rd

edn), Silver Spring.

. Kaernested B, Bragadottir H (2012) Delegation of registered nurses revisited: attitudes

towards delegation and preparedness to delegate effectively. Vard I Norden 32: 10-15.

. Sullivan E (2018) Effective Leadership and Management in Nursing. (9* edn), Pearson.

USA.

. Knox C (2013) The five rights of delegation. Essentials of Correctional Nursing.

. Cooper H (2009) Research synthesis and meta-analysis. A step-by-step approach. (4

edn), Thousand Oaks, SAGE Publications, Inc.

20.

2

22.

23.

24.

25.

26.

27.

. Baddar F, Salem OA, Villagracia HN (2016) Conflict resolution strategies of nurses in

a selected government tertiary hospital in the Kingdom of Saudi Arabia. J Nurs Edu
Pract 6: 91.

. Khadim H, Ali A, Ijaz M, Rooman N (2018) Nurse Manager's Attitudes and

Preparedness towards Effective Delegation in a Tertiary Care Public Hospital Lahore.
National Jl of Health Sciences 3: 99-106.

. Cymerman J (2002) Unfair Delegation: Weighty Workload. Nursing 32: p14.

. Wheeler J (2001) How to delegate your way to a better working life. Nurs Times 97:

34-35. [Crossref]

. Saccomano S, Pontozipp G (2011) Registered nurse leadership style and confidence in

delegation. J Nurs Manag 19: 522-533. [Crossref]

Bittner N, Gravlin G (2009) Critical thinking, delegation, and missed care in nursing
practice. Journal of Nurs Admin 39: 142—146. [Crossref]

. Potter P, Deshields T, Kuhrik M (2010) Delegation practices between registered nurses

and nursing assistive personnel. J Nurs Manag 18: 157-165. [Crossref]

Salem OA, Hakami AA (2016) Nurse Manager's attitudes and preparedness towards
effective delegation in Saudi Hospitals. Health Sci J 10: 1-10.

Whitehead DK, Weiss SA, Tappen RM (2010) Essentials of Nursing Leadership and
Management. (5th edn), FA Davis Company. Philadelphia, USA.,

Marquis B, Huston C (2009) Leadership roles and management functions in nursing (6"
edn), Lippincott Williams & Wilkin, Philadelphia, USA.

Bystedt M, Eriksson M, Wilde-Larsson B (2011) Delegation within municipal health
care. J Nurs Manag 19: 534-541. [Crossref]

International Council of Nurses (2012) The ICN code of ethics for nurses. Available
from: www.icn.ch/ images/stories/documents/about/icncode_english.pdf

Quallich, SA (2005) A bond of trust: delegation. Urol Nurs 25: 120-123.

Copyright: ©2021 Salem OA. This is an open-access article distributed under the terms of the Creative Commons Attribution License, which permits unrestricted
use, distribution, and reproduction in any medium, provided the original author and source are credited.

Nurs Palliat Care, 2021

doi: 10.15761/NPC.1000221

Volume 6: 4-4


https://pubmed.ncbi.nlm.nih.gov/20661063/
https://pubmed.ncbi.nlm.nih.gov/18226758/
https://pubmed.ncbi.nlm.nih.gov/27029905/
https://pubmed.ncbi.nlm.nih.gov/11957713/
https://pubmed.ncbi.nlm.nih.gov/21569149/
https://pubmed.ncbi.nlm.nih.gov/19590471/
https://pubmed.ncbi.nlm.nih.gov/20465743/
https://pubmed.ncbi.nlm.nih.gov/21569150/
http://www.icn.ch/

	Title
	Correspondence
	Abstract
	Key words
	Introduction
	Methods
	Search strategy 
	Results
	Discussion
	Limitations of the Study 
	Conclusion and Recommendations 
	References

